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Preamble

Since 2014, the eLearning Journal has been using the eLearning BENCH-
MARKING study to collect figures, data and facts every year on various topics 
in the field of eLearning and continuing education.  Every year, the editorial 
staff of the eLearning Journal surveys between 750 and 1000 eLearning pro-
fessionals from companies and organizations in Germany, Austria and Swit-
zerland. The eLearning BENCHMARKING study has thus become the largest 
study on the use of eLearning in business practice in the German-speaking 
world in recent years. In the course of the eLearning BENCHMARKING Study 
2017, the eLearning Journal published for the first time a partial study on the 
supplier market in the DACH region with benchmarking figures on company 
sizes, growth expectations and market barriers.

As part of the eLearning BENCHMARKING Study 2018, a separate sub-study 
was again conducted for the eLearning providers. As in the previous year, 
benchmarking figures for providers in German-speaking countries were deter-
mined on the one hand, and assessments of various trend topics were asked 
to complement the results of the user study on the other. In addition, the 
editorial staff of the eLearning Journal conducted an international provider 
study for the first time, in which eLearning providers and service providers 
outside the DACH region were surveyed with a focus on North America and 
India. The present evaluation compares the findings of both provider studies 
and provides initial insights into the similarities and differences between the 
German-speaking and international provider markets.

Frank Siepmann
Publisher
eLearning Journal
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Mathias Fleig
Chief editor
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Recap

The eLearning providers from the DACH region are without exception small and 
medium-sized enterprises. Small companies with fewer than 10 employees play a 
particularly important role in the German-speaking eLearning market and account 
for around one third of all providers in the region. Interestingly, a glance at the 
international supplier market reveals a comparable picture. Outside the DACH re-
gion, too, two out of three of the surveyed providers are micro and small compa-
nies with up to 50 employees, while providers with more than 250 employees are 
the clear exception. This picture is also confirmed by the annual sales of eLearning 
providers. Nearly a quarter of the study participants from the DACH region gener-
ate less than 500,000 euros per year, while 39 % of the companies surveyed said 
they had sales of up to 1 million euros. Another 40 % of German eLearning provid-
ers generate revenues of between 1 million and 5 million euros per year. In contrast, 
providers with an annual turnover of more than 5 million euros represent a clear 
minority with less than 20 %. The results in the international provider market are 
also virtually identical in terms of sales, i.e. the clear majority of the surveyed pro-
viders outside the DACH region generate less than 5 million dollars a year.

The most important sales drivers for German-speaking providers are the sale or 
rental of eLearning infrastructure such as LMS or authoring tools, the individual 
production of eLearning content and the sale or access of standard content, which 
together account for just under two thirds of sales. For the international providers, 
the sale or rental of eLearning infrastructure is even more important and alone 
accounts for around one third of revenues, while the share of individual production 
of eLearning content and the sale or access to standard content is roughly compa-
rable to the share of individual production. with the DACH region.

Middle class

Micro Learning

MOOCs

Workplace Learning

In the next 3 years, the majority 
of medium-sized companies will 
use digital media in in-company 
training, at least 85.9 % of pro-
viders in the DACH region ex-
pect this.

In the future, learning will be 
increasingly integrated into 
the work processes of employ-
ees, as the German-speaking 
providers largely agree with 
92.9% of the respondents.

In contrast to German-speak-
ing providers, the majority of 
international study participants 
(66.7%) see a future for MOOCs 
in in-company training.

In the future, the majority 
of eLearning content will be 
based on micro-learning; at 
least 78% of the international 
providers surveyed believe this 
to be the case.

4 Forecasts of the providers
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DACH vs. 
International

Substudy eLearning provider
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How do German-speaking and international eLearning provid-

ers differ? This is the central question in the first chapter of 

this partial study. In order to get to the bottom of this ques-

tion, various key figures such as the number of employees, 

annual sales or experience in the eLearning market are 

compared.



Although the topic of eLearning often still rep-
resents new territory, especially for small and me-
dium-sized enterprises, the industry has neverthe-
less come through the wild founding period in the 
meantime. As the figures of the eLearning BENCH-
MARKING Study 2018 show, 53.5 % of the surveyed 
providers have been active in German-speaking 
countries for more than 10 years. At 19.7%, almost 
one in five providers has more than 20 years of 
eLearning experience. However, in addition to the 
established companies, there still seems to be room 
in the market for newcomers or start-ups, because 
with 18.3 %, one fifth of those surveyed have only 
been active as providers for less than 3 years.

By contrast, the international provider market ap-
pears to be somewhat less stable, as of the provid-
ers surveyed, 43.1 % are significantly fewer players 
outside the DACH region and have been active in 
the e-learning sector for 10 or more years. Compa-
nies with 5 to 10 years of experience in the eLearn-
ing market, on the other hand, reach the highest 
value of 24.7 %. The averages confirm the general 
trend that German-speaking providers (14.7 years) 
can look back on a somewhat longer eLearning his-
tory than their international colleagues (12.9 years).

eLearning providers are 
primarily small businesses

While in Germany alone, according to IW-Trends, 
44th year no. 4, more than 35 billion euros are 
spent annually on in-company continuing training, 
the available budgets in the eLearning sector are 
much more modest. To a certain extent, the small-
er dimensions of the industry are also reflected in 
the size of the providers, because both in the DACH 
region and internationally, the majority of the play-
ers in terms of company size trap in the area of 
micro and small enterprises. According to the 2018 
eLearning BENCHMARKING study, every third pro-
vider surveyed in the German-speaking region alone 
employs 10 or fewer employees, or 31.4% of them. 
In the field of small companies with between 10 and 
50 employees, almost half of the study participants 
(45.7 %) were also surveyed. In total, three quarters 
of the local providers (77.1%) employ 50 or fewer 
employees. On the other hand, at 18.6% around one 
in five providers has more than 100 employees and 
thus falls into the category of medium-sized enter-
prises. All in all, all eLearning providers and service 
providers in the DACH region appear to belong to 
the SME group.

German-speaking providers have been active on the market for a 
particularly long time
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Company size eLearning provider DACH

1 to 5 employees

5 to 10 employees

10 to 15 employees

15 to 20 employees

20 to 30 employees
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n=70
Question: How many employees are permanently employed in your company?

0 % 5 % 10 % 15 % 20 %

30 to 50 employees

50 to 100 employees

Over 100 employees

15.7 %

15.7 %

10 %

8.6 %

17.1 %

10 %

4.3 %

18.6 %



Internationally, the situation looks very comparable. 
Outside the DACH region, too, two out of three of the 
three companies surveyed employ 50 or fewer peo-
ple (66.7 %), which also means that the majority of 
them are micro and small enterprises. However, the 
result is around 10 percentage points below the com-
parative figure for the DACH region, which means 
that a larger number of providers outside the DACH 
region belong to the medium-sized companies with 
up to 250 employees (28.4%). In our international 
survey, there was also a minority of 4.9 % of provid-
ers with more than 250 employees.

In the next 3 years, however, the picture could 
change under certain circumstances. This is because 
it is very likely that the number of German-speaking 
providers will increase in the coming years, as the 
figures from the eLearning BENCHMARKING study 
2018 show. At 97.1%, almost all study participants 
assume that their company will increase in per-
sonnel over the next few years and thus grow. This 
trend was already apparent in the previous year‘s 
study, when the vast majority of respondents (87.5 
%) already estimated that employee development 
would be positive. Nevertheless, the need for new 

employees appears to have increased further over 
the course of a year.

However, it is not only the local provider market 
that is on an expansion course. According to their 
own information, international providers are also 
looking for new employees almost everywhere, as 
the vast majority of the study participants estimate 
that the number of employees in their company will 
increase in the next 3 years (93.8%). The remaining 
study participants assume that the company size 
will remain approximately the same.

The eLearning industry is booming

For years now, the German eLearning industry has 
been going in only one direction based on the annual 
surveys of the mmb Institute as part of the Industry 
Monitor: steeply upwards. With growth rates of of-
ten more than 10 %, the turnover of the industry has 
been developing positively for more than ten years.

The results of the eLearning BENCHMARKING 
Study 2018 support this trend, because both the 
providers in the DACH region and their internation-
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Comparison of annual sales of eLearning providers

0 to 1 million

1 to 5 millions

5 to 10 millions

More than 10 millions
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n=59
Question: What is your company‘s annual turnover in eLearning?
n=73
Question: What is the annual total revenue of your company?

0 % 10 % 20 % 30 % 40 % 50 %

39 %
39.8 %

42.4 %
42.4 %

3.4 %
5.5 %

15.3 %
12.4 %

International providers ($)Provider from the DACH region (€)



al colleagues have extremely positive expectations 
for the sales development in their own company 
over the next 3 years. At 98.6 %, German-speaking 
providers almost unanimously expect their sales to 
increase in the short to medium term.

This figure is even higher than the already high 
comparative figure of 93.6 % from the previous 

year. The international picture is virtually the same, 
with almost all respondents expecting an increase 
in sales over the next 3 years (97.4%).

Looking at both the sales expectations and the ex-
pected employee development, the only conclusion 
that remains is that the eLearning industry will con-
tinue to grow worldwide for the foreseeable future.
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Share of sales by business segment (DACH)
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n=23-39
Question: What are the turnover shares of the following business segments in your company?

30 % 40 %20 %10 %0 %

Sale/Rent of 
eLearning infrastructure 26.2 %

Adaptation of eLearning content
and infrastructure

Other

Consulting on eLearning topics

Individual development of
eLearning software solutions

Sale/Access from/to
standard software

Individual production 
of eLearning content 20.6 %

19.1 %

12.5 %

10.4 %

6.5 %

4.7 %

Share of sales by business segment (international)
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n=40-56
Question: What share of total revenue do the following business segments have in your company?

30 % 40 %20 %10 %0 %

Sale/Rent of 
eLearning infrastructure 34.9 %

Adaptation of eLearning content
and infrastructure

Other

Consulting on eLearning topics

Individual development of
eLearning software solutions

Sale/Access from/to
standard software

Individual production 
of eLearning content 24.2 %

12.4 %

8.3 %

7.9 %

7.3 %

5 %



The „1 million turnover hurdle“

The sales expectations of the eLearning industry 
are therefore excellent, but what order of magni-
tude are we talking about in this context? The fig-
ures of the eLearning BENCHMARKING Study 2018 
also underline that the German-speaking eLearn-
ing industry is made up to a considerable extent of 
micro and small enterprises in terms of turnover. 
At 25.4%, around one in four providers generates 
less than 500,000 euros per year, while 39% of the 
study participants have less than 1 million euros in 
sales per year. In addition, with 42.4 %, the majority 
of the respondents also fall within the sales range 
of 1 million to 5 million euros. At the other end of 
the spectrum, however, there are also some Ger-
man-language eLearning providers with 15.3% who 
break the 10 million mark with their annual turnover.

On the side of the international providers, there is 
again great agreement with the results of the DACH 
region. At 39.8 %, the value of providers with an-
nual sales of less than 1 million euros is almost the 
same.

The comparative figure for international providers 
in the range between 1 million and 5 million turn-
over is even identical at 42.4%, while companies 
generating more than 10 million euros annually are 

slightly less likely to be found internationally at 
12.4%.
 
eLearning infrastructure and 
individual production are revenue drivers

Overall, the sales generated by both German-speak-
ing and international providers appear to be very 
comparable. But with which business segments are 
the concrete revenue drivers?

In the DACH region, the sale or rental of eLearn-
ing infrastructure such as Learning Management 
Systems or authoring tools is the most important 
source of revenue for the surveyed providers, ac-
counting for 25.1%. In addition, the individual pro-
duction of learning content such as web-based 
training (21.3%) and the sale or access to standard-
ized learning content such as compliance training 
(17.6%) also play an important role. In contrast, con-
sulting on eLearning topics (10.8%) and the adapta-
tion of eLearning content and infrastructure (5%) 
play a much less important role.

Among international providers, the sale or rental 
of e-learning infrastructure plays an even greater 
role at 34.9 %. At 24.2 %, individual production of 
eLearning content is also slightly above the result 
for the DACH region, although the difference is quite 
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Growth expectations of eLearning providers

Expect an increase 
in the number of 
employees in the 

next 3 years
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n=70
Question: How do you expect the number of employees in your company to develop over the next 3 years? 
n=71
Question: How do you estimate the sales development in your company for the next 3 years?
n=81
Question: In your estimation: How will the number of employees in your company develop in the next 3 years?
n=77
Question: In your estimation: How will the total revenue in your company develop in the next 3 years?

0 % 20 % 40 % 60 % 80 % 100 %

97.1 %

93.8 %

98.6 %

97.4 %

Expecting a sales
increase in the

next 3 years

International providersProviders from the DACH region    
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small. All in all, these two business areas together 
account for almost 60 % of the sales of international 
providers and are thus significantly more important 
than the 46.4 % figure for German-speaking provid-
ers.

Low budgets are central market barriers

Even if the growth expectations of the eLearning 
industry seem to be excellent both nationally and 
internationally, it could of course still go better, es-
pecially if one compares the eLearning market with 
the much larger market for in-company training and 
further education. As part of the eLearning BENCH-
MARKING study, providers were therefore asked 
about the market barriers which, in their experience, 
make it more difficult to acquire new orders.

In German-speaking countries, money seems to be 
perceived as the biggest hurdle, as 66.2 % of the 
study participants believe that insufficient budgets 
for eLearning projects are the most common mar-
ket obstacle. Other factors include costly and com-
plex tendering procedures (45.1%), scarce sales ca-
pacity for new customer acquisition (43.7%) and a 
general lack of acceptance of the topic of eLearning 
among decision-makers (42.3%), all of which, from 
the point of view of the providers surveyed, repre-

sent roughly the same hurdle.
By contrast, the range of relevant trade fairs on 
offer seems to be largely sufficient for concrete 
market encounters in German-speaking countries, 
as only a minority of suppliers (9.9 %) regard the 
inadequate trade fair offer as a market obstacle.

The international providers were also asked about 
their experiences with market barriers in the 
eLearning market and, based on the study results, 
some of them seem to differ significantly from those 
of local players. Inadequate budgets for eLearning 
projects were also regarded as a hurdle by the in-
ternational providers, with 54.3% of entries, but 
this figure is below the result for the DACH region. 
Inadequate sales capacities for new customer ac-
quisition (28.4%) and the lack of acceptance of the 
topic of eLearning among decision-makers (24.7%) 
also appear to be much less of a problem for the 
acquisition of new contracts internationally.

However, the difference is particularly large in the 
case of the costly tender procedures, as only 11.1% 
of international bidders see this as a market obsta-
cle. This discrepancy may indicate that the tender-
ing procedures in the DACH region are more com-
plex than the international standard.

Market barriers from the perspective of international suppliers

Lengthy decision-making processes

Learnin
J O U R N A L

ge
BENCHMARKING

n=81 (multiple answers were possible)
Question: In your experience: What are the typical market barriers, which impede the 
acquisition of new orders?

0 % 20 % 40 % 60 % 80 % 100 %

80.2 %

Too small budgets for eLearning projects

Sales capacities too scarce 
for new customer acquisition

Lack of acceptance of eLearning 
among decision-makers

expensive and complex tendering processes

Too few relevant trade fairs 
for concrete market encounters

54.3 %

28.4 %

24.7 %

11.1 %

3.7 %
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Digitalization is one of the megatrends that will profoundly change the German-speak-

ing economy for years to come. But what concrete significance does digital transfor-

mation have for in-company training and further education? And what trends result 

from this? The next chapter deals with the assessment and forecasts of providers on 

these two topics in a way that is complementary to the results of the user study.



The current user study has already shown that dig-
ital transformation influences company training and 
further education of German-speaking companies al-
most nationwide, as 92.6 % of the study participants 
surveyed attach moderate to great importance to this 
topic in the current substudy „Digital Transformation 
& Further Education“.

The high relevance of digitization for in-company ed-
ucation in the DACH region is confirmed by the expe-
rience of eLearning providers. In the provider study, 
a clear majority of 63.4% of respondents stated 
that digitization already has a great influence on the 
training strategies of user companies, while another 
36.6% of study participants see at least a moderate 
influence. Conversely, these figures also mean that 
not one provider has experienced that the subject of 
digitization currently has little or no influence.

Against this background, it comes as no surprise that 
the high relevance of digitization is also having an im-
pact on the portfolios of German-language providers, 
as the vast majority of the study participants (80.3%) 
reported offering special products or services on this 
topic. A further 8.5 % of the providers surveyed have 
not yet taken digitization into account in their portfo-
lios, but are currently planning to include this topic, 
while 11.3 % neither already offer products or services 
in this area nor plan to do so in the future.

Media and self-learning 
skills are particularly in demand

Digitalization thus employs both user companies and 
providers almost everywhere. But what training needs 
actually result from digitization in concrete terms? Ac-
cording to the results of the 2018 provider study, the 
experience of the study participants shows that media 
skills are particularly in demand. With 80.3%, the vast 
majority of providers stated that these competences 
are currently being trained particularly strongly and 
that eLearning in particular plays an important role in 
this context.

In addition, however, the topic of personal responsibil-
ity, for example in the form of self-learning skills, also 
seems to play an important role at present, as 66.2% 
of the companies surveyed have found that these skills 
are trained by their customers using digital media. On 
the one hand, this means that the learner can train 
himself more purposefully and based on his own needs. 
On the other hand, however, this presupposes corre-
sponding self-learning competences.

A third large field is knowledge about data protec-
tion and data security, which 63.4 % of the surveyed 
providers identified as a current training topic in the 
context of digitization. On the one hand, the digiti-
zation of business and company processes naturally 

Products and services for digitization
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Offer on the subject of digitization

Special products and services on the 
subject of digitization are being planned

The company offers special products and
Services on the subject of digitization

The company does not offer any products 
or services related to digitization

80.3 %

11.3 %

8.4 %

Learnin
J O U R N A L

ge
BENCHMARKING

n=71
Question: Does your company offer special products or services on the subject of digitization?



always means the generation of data, which must of 
course be protected accordingly and whose use and 
handling requires appropriate skills. In addition, the 
topic of data protection has been further exacerbat-
ed in recent months by the expiry of the grace peri-
od of the new EU data protection basic regulation, 
which could explain the extensive need for eLearning 
training by user companies.

In addition to these „Top 3“, collaboration is also in 
demand. Many digital technologies make it easier and 
easier to exchange information with colleagues who 
can easily be spread all over the world. At 49.3%, 
around half of the providers have found that collab-
oration skills are specifically trained in the form of 
digital measures by German-speaking companies, 
particularly in the context of digitization.
 
The topic of communication also seems to play an 
important role in complementing this, as the need 

for training in the context of communication skills 
is also widespread, with 47.9% of respondents men-
tioning it.

Cloud learning, skill and talent management and 
PLE are relevant eLearning trends

In addition to digitalization, there are a whole range 
of other trends and potential trends in the eLearning 
sector that should be relevant for in-company train-
ing in the German-speaking market. But what specific 
trends are there? And how are these trends evaluated 
from the point of view of both user companies and 
providers? The eLearning BENCHMARKING studies 
2017 and 2018 provide answers to these questions.

In the eLearning BENCHMARKING Study 2017, Skill 
and Talent management emerged as the most import-
ant trend among the surveyed user companies with 
a narrow lead. The vast majority of the study partic-
ipants rated this trend as very important or import-
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Promoting skills through digital training

Media skills
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n=71 (multiple answers were possible)
Question: In your experience, which competences are currently being promoted particularly strongly by digital training 
measures in the course of digitization?

0 % 20 % 40 % 60 % 80 % 100 %

80.3 %

Other competencies

Research skills

Social skills

Project management

New leadership competencies

Innovation competence

Communication skills

Collaboration skills

Knowledge of data protection 
and data security

Personal responsibility 66.2 %

63.4 %

49.3 %

47.9 %

35.2 %

35.2 %

28.2 %

26.8 %

23.9 %

7 %



ant, with 80% of respondents citing it. Thanks to the 
imminent demographic change and the worsening 
shortage of skilled workers, it is becoming increasing-
ly important for companies to identify, develop and 
retain skills and talent that are critical to their suc-
cess. Especially software-based infrastructure such as 
Talent Management Systems can support companies 
in these areas and make a decisive contribution to a 
successful implementation.

With a comparative value of 72.9%, the trend towards 
a personal learning environment is given almost the 
same importance by the user companies surveyed. 
The Personal Learning Environment is one of these 
technologies that can fundamentally change in-com-
pany education in the context of digitization. Instead 
of continuing to operate on the watering can principle, 
this technology could make learning more individual 
and personal in the future, making the learning pro-
cess more effective and motivating.

In contrast, the two trends Augmented Reality and 
Virtual Reality, with comparative values of 36.3% 
and 36.2% respectively, are significantly less relevant 
from the user‘s point of view. While these two trends 
are certainly „exciting“ technologies that can open up 
new application possibilities in in-company training, 
and represent a highlight of many stands, especially 
at trade fairs such as LEARNTEC, the concrete signifi-
cance for the „dull“ day-to-day practice still seems to 
be rather manageable.
 
This trend assessment of user companies is largely 
shared by German-speaking providers. In the current 

provider study 2018, Skill and Talent management 
(78.8%) and the Personal Learning Environment 
(72.3%) are among the most relevant trends in the 
DACH region for the coming years from the point of 
view of the study participants. On the other hand, 
there is a clear difference between users and providers 
in the assessment of the Cloud Learning trend. While 
59.7% of the user companies in the 2017 eLearning 
BENCHMARKING study considered Cloud Learning to 
be very important or important, in the current provid-
er study the vast majority of the providers surveyed 
(89.9%) rated Cloud Learning as relevant for the Ger-
man-speaking market. This positive expectation of the 
cloud is also reflected in the portfolios of many pro-
viders, as eLearning infrastructure such as their own 
LMS is increasingly no longer available primarily as 
an installation in the company, but rather as software 
as a service in the form of a cloud solution. On the 
other hand, user companies could still be more critical 
of the cloud due to security concerns, although great 
progress has been made in recent years in the area of 
security in particular, especially if hosting takes place 
in Germany.

In the two trends Augmented Reality and Virtual Re-
ality, the providers surveyed seem to see greater po-
tential in Augmented Reality, which at 50.7% is rated 
as relevant for the German-speaking market by just 
one in two respondents. The relevance assessment of 
Virtual Reality, on the other hand, is 43.3 % lower and 
thus closer to the assessment in the user study 2017.
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Relevance of eLearning trends in the DACH sector
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Question: In your opinion, what relevance do the following eLearning trends have for the German-speaking corporate 
eLearning market?

Cloud Learning

89.9 % 72.3 % 28.1 % 51.5 % 28.8 % 63.1 % 78.8 % 43.3 % 50.7 %

Personal Learning 
Environment

MOOCs
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Virtual Reality

Augmented 
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The editorial staff of the eLearning Journal has been conducting the eLearning 
BENCHMARKING study annually since 2014 in order to gain current insights 
into the eLearning and continuing education practice of the German-speaking 
economy, including the current use of eLearning measures as well as expect-
ed trends and future developments in this area for the coming years. The 
eLearning BENCHMARKING study thus offers a comprehensive orientation 
aid for companies and organizations from Germany, Austria and Switzerland.

More than 900 companies participated in the current eLearning BENCH-
MARKING Study 2018 entitled „eLearning & Continuing Education“. The study 
comprises a total of 6 sub-studies focusing on Talent Management, Digital 
Transformation, Competence Management, Language Training, Mobile Learn-
ing and the Provider Study.

The eLearning BENCHMARKING Study 2018 primarily surveys eLearning 
companies and organizations. As part of the study, eLearning Journal staff 
invited participants from previous years and participants from companies and 
organizations applying the SUMMIT Tour 2017, which comprised a total of 25 
events and around 3,000 participants, to the study by telephone. The actual 
data was collected anonymously using special online survey software. In ad-
dition, the 20,000 editorial contacts of the eLearning Journal were invited to 
participate in the eLearning BENCHMARKING study.

Methodology

81.7 %

8.5 %
1.4 %

Germany

Swiss

Austria

From which country do
the study participants come?
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Question: In which country is 
your company located?

Worldwide

8.5 %


